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Time Notes

Dean ultimately responsible for ensuring all 
lecturers are included in the process. 

Programme leader responsible for 
organising this.

Colleagues form a pair or create a 
group of three for the purposes of peer 
observation. This grouping forms the 

basis of the proposed process.

Peer Observation Scheme
This process operates at PROGRAMME level. It is understood that many academic staff belong to more than one 
programme team. As such it is the responsibility of the individual member of staff to align themselves to the most 
appropriate programme team. This alignment can be reviewed annually.

Process

Dean/Programme leader and FLTC Chair 
informed of decision. 

This can occur as a face-to-face meeting or 
electronically, as appropriate. Agreed focus 

noted on peer observation form.

Observation remains confidential between 
observer and observee. Form remains 

property of observee. They distribute as 

Observation occurs using peer 
observation form to make notes.

Pair/group agree rota and dates of 
observations. Each member of staff 
only observed ONCE per academic 

session. 

Prior to observation both parties agree 
on focus for observation. Observee 

provides context for session.
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Items reported can be anonymous, may be 
common to all observees or may be 

pertinent to individuals within the pair/trio. 
Confidential items are not included here. 

 Head of Studies receives all peer 
observation sections "Future Development" 

and summarises good practice and staff 
development needs for the Faculty in annual 

report.Copy of report to FLTC and APD.

Post observation 
debriefing meeting.

Form is filled in for 
feedback discussion 
between observee 

p p y y
appropriate.

This meeting should be face-to-face. 
Debriefing should include feedback on 

agreed focus of observation. Last section 
confirms observation has taken place.

By
 e

nd
 J

U
N

E

Once observations completed pair/trio 
meet to agree on items of good practice 
and areas for development they wish to 
report. Section "Future Development" 

completed. 

 Staff Dev. 
Committee/Hs of 

School/ APD receive 
summary of "Future 

Development" 
sections. 

HOD receives section 
"Future 

Development" to use 
in their department's 

sharing of 
practice/development
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